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I M P A C T  O F  E N T R E P R E N E U R S H I P  R I S K  D E C I S I O N  
P R O C E S S  O N  I N V E S T M E N T  O B J E C T I V E S  
O G U N N A I K E ,  O L A L E K E  0 .  
O G B A R I ,  M E R C Y  
A s s r R A C T  
T h e  p e r f o r m a n c e  o f  b a n k s  g e n e r a l l y  i n  N i g e r i a  a p p e a r s  t o  b e  a  
m a j o r  c o n c e r n  f o r  t h e  d e v e l o p m e n t  o f  t h e  e c o n o m y .  T h e  
i n t e n d i n g  i n d u s t r i a l i s t s  a r e  n o t  b e i n g  a s s i s t e d  d u e  t o  t h e  h i g h  
r a t e  o f  c r e d i t  f r o m  t h e  b a n k s .  F o r  t h e  s i t u a t i o n  t o  c h a n g e ,  t h e  
p e r f o r m a n c e  o f  t h e  b a n k i n g  i n d u s t r y  m u s t  i m p r o v e ;  w h i c h  l e d  
t o  t h e  b a n k  r e c a p i t a l i z a t i o n  p r o c e s s .  D u r i n g  t h i s  a  g o o d  n u m b e r  
o f  b a n k s ,  w h i c h  h a v e  e x i s t e d  f o r  q u i t e  s o m e  y e a r s ,  w e n t  u n d e r  
a n d  n o  m o r e  e x i s t .  H o w e v e r ,  Z e n i t h  b a n k ,  w h i c h  i s  f a i r l y  a  y o u n g  
b a n k ,  r o s e  u p  t o  t h e  p o s i t i o n  o f  o n e  o f  t h e  f i v e  t o p  m e g a  b a n k s  i n  
t h e  c o u n t r y .  I t  w a s  e q u a l l y  o b s e r v e d  t h a t  m o s t  o f  t h e s e  b a n k s  
a p p r a i s e  r i s k  d i f f e r e n t l y  a n d  g o t  d i f f e r e n t  r e s u l t s .  T h i s  s t u d y  i s  
t h e r e f o r e  a n  a t t e m p t  t o  a n a l y z e  w h a t  c o u l d  h a v e  b e e n  
r e s p o n s i b l e f o r  r i s k  c o m p l e x i t y ,  t h e  d i f f e r e n c e  i n  o u t c o m e ,  a n d  
d e t e r m i n a n t  p a r a m e t e r s .  S u m m a r y ,  r e c o m m e n d a t i o n s  a n d  
r e f e r e n c e s  a r e  i n c l u d e d  i n  t h e  s t u d y .  
I N T R O D U C T I O N  
N i g e r i a  i s  t h e  m o s t  p o p u l o u s  b l a c k  n a t i o n  i n  t h e  w o r l d  w i t h  a n  e s t i m a t e d  
p o p u l a t i o n  o f  1 3  7  m i l l i o n  a n d  s h e  i s  t h e  1 3 t h  l a r g e s t  o i l  p r o d u c i n g  c o u n t r y  i n  t h e  w o r l d .  
H o w e v e r ,  t h e  s t a t e  o f  t h e  N i g e r i a n  e c o n o m y  a n d  i n f r a s t r u c t u r e  i s  y e t  t o  r e f l e c t  t h e  b e n e f i t s  
o f  t h i s  p o s i t i o n .  T h e  B a n k i n g  s e c t o r  i s  p a r t l y  r e s p o n s i b l e  f o r  t h i s  s t a t e  o f  t h e  N i g e r i a n  
e c o n o m y .  I t  h a s  r e n e g e d  o n  i t s  r o l e  o f  f m a n c i n g  s u s t a i n a b l e  e c o n o m i c  d e v e l o p m e n t  b y  
r a t h e r  s u p p o r t i n g  t h e  i m p o r t  d e p e n d e n c e  n a t u r e  o f  t h e  e c o n o m y .  M o s t  o f  t h e  r e v e n u e  
g e n e r a t e d  b y  b a n k s  i s  i m p o r t  b u s i n e s s - r e l a t e d .  T h i s  i s  l a r g e l y  d u e  t o  t h e  h i g h l y  f r a g m e n t e d  
n a t u r e  a n d  w e a k  c a p i t a l  b a s e  o f N i g e r i a  b a n k s .  
~~
O G U N N A I K E ,  O L A L E K E  0 .  a n d  O G B A R I ,  M E R C Y  a r e  L e c t u r e r s  w i t h  t h e  D e p a r t m e n t  o f  
B u s i n e s s  S t u d i e s ,  C o v e n a n t  U n i v e r s i t y ,  O t t a ,  N i g e r i a .  
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Similarly size is a key factor in the banking sector that, amongst other factors 
determines the ability of the banks to provide funds to borrowers and provides an 
indication of stability to depositors. In Nigeria, the single borrower (obligor) limit is 35% 
of shareholders' funds for commercial banks. For a bank with total shareholders' funds 
ofN25bn, the maximum exposure allowable to a single borrower will be N8.7bn or 
about $64m. This figure is barely large enough to provide adequate funding for most 
projects in the country today, not only in the mainstay of the Nigerian economy, the oil 
and gas industry, but also in other sectors such as telecommunication, construction and 
power that are critical for improving the standard ofliving in the country. Porting the 
import- dependence nature of the economy. 
Most of the revenue generated by banks is import business-related. This is 
largely due to the highly fragmented nature and the weak capital base ofNigerian banks. 
The administration ofSoludo has put in place a new team at the Central Bank ofNigeria 
(CBN) which are aggressively restructuring the Central Bank to make it the premier 
economic policy and regulatory institution, and to be among the best managed and 
effective Central Banks in the world. The team is aggressively pursuing several agenda 
in reforming the payments system, currency restructuring; deepening the money market, 
and institutionalizing greater transparency and good corporate governance system in the 
banking industry. 
The study aimed at determining the impact of entrepreneurship risk taking decision 
process of the owners on investment objectives of Zenith Bank leading her to occupying 
an enviable position among the mega Banks in Nigeria. The specific objectives of the 
study were to: (i) to fmd out if there is any link between Entrepreneurship risk taking 
decision process and Entrepreneurship orientation that enabled the upward movement 
of Zenith bank to the top of mega banks in Nigeria, (ii) to examine whether the objective 
of the organization has significant relationship with organizational performance, 
(iii) determine the effect of the pattern of ownership on the investment decision of the 
organization, and (iv) identify the effect of entrepreneurship risk in the decision process 
on the profitability of new process techniques of the organization. 
The research hypotheses that guided this study were stated in alternative form 
as indicated: 
H,: 
H,: 
H,: 
H,: 
There is significant relationship between Entrepreneurship risk taking decision 
process and the profitability of new process techniques. 
There is significant relationship between entrepreneurship risk taking, market 
innovation stragy and entrepreneurship orientation. 
There is relationship between venture capital opportunity and risk propensity 
of management 
That the objective of an organization has significant relationship with organizational 
performance. 
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H
1
:  I n  m o s t  c a s e s  t h e  r o l e s  o f  c o m p l e x  a n d  u n i d e n t i f i e d  v a r i a b l e s  p a y  s i g n i f i c a n t  
r o l e  o n  e n t r e p r e n e u r s h i p  r i s k  d e c i s i o n  
C O N C E P T U A L  F R A M E W O R K  
T h e  e n t r e p r e n e u r s h i p  r i s k  t a k i n g  d e c i s i o n  p r o c e s s  a p p r o a c h  w a s  e m p l o y e d  a s  
o u r  t h e o r e t i c a l  f r a m e w o r k .  T h i s  a p p r o a c h  p o s s e s s e s  t h e  f o l l o w i n g  c h a r a c t e r i s t i c s  o f  
e q u a t i o n  o f  e x c h a n g e  d r a w n  f r o m  I n v e s t m e n t  O b j e c t i v e s  o f B a n k s  ( l O B ) .  
l O B =  f ( E R T D  . . . . . . . . . . . .  U )  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  e q  1  
W h e r e : E R D =  f ( a + b + c + d + e  . . . . . . . . . . . . . . . . . . . . . . . . . . .  U ) . . . . . . . . . . . . . . . .  e q  2  
T h u s ,  b y  d e f i n i t i o n  E R T D  i n  o u r  e q u a t i o n  i s  r e p r e s e n t i n g  e n t r e p r e n e u r s h i p  r i s k  
t a k i n g  d e c i s i o n  a n d  o t h e r  v a r i a b l e s  a s  d e f i n e d  b e l o w :  
a =  C o n s t a n t  E l e m e n t s  i n  E R T D  
t  
b  = E n t r e p r e n e u r s h i p  O r i e n t a t i o n  a s  < P f e c t i n g  E R T D  
c  = N e w  p r o c e s s  t e c h n i q u e  a v a i l a b l e  t o  c l a s s e s  o f E n t r e p r e n e u r  
d  = V e n t u r e  C a p i t a l  o p p o r t u n i t i e s  a n d  r i s k  p e r c e p t i o n  o f E n t r e p r e n e u r  
e  = E f f i c i e n c y  
u  = O t h e r  U n s p e c i f i e d  V a r i a b l e s  
E n t r e p r e n e u r s h i p  i s  a n  e m e r g i n g  a n d  e v o l v i n g  f i e l d  o f  i n q u i r y .  E n t r e p r e n e u r s h i p  
r e s e a r c h  h a s  b e e n  e x p a n d i n g  i t s  b o u n d a r i e s  b y  e x p l o r i n g  a n d  d e v e l o p i n g  e x p l a n a t i o n s  
a n d  p r e d i c t i o n s  o f  e n t r e p r e n e u r s h i p  p h e n o m e n a  i n  t e r m s  o f  e v e n t s  s u c h  a s  i n n o v a t i o n ,  
n e w  v e n t u r e  c r e a t i o n  a n d  g r o w t h  a n d  i n  t e r m s  o f  c h a r a c t e r i s t i c s  o f  i n d i v i d u a l  e n t r e p r e n e u r s  
a n d  e n t r e p r e n e u r i a l  o r g a n i z a t i o n s .  T h e  l a r g e s t  i n s t i t u t i o n a l i z e d  c o m m u n i t y  o f  
e n t r e p r e n e u r s h i p  s c h o l a r s - t h e  E n t r e p r e n e u r s h i p  D i v i s i o n  o f  t h e  A c a d e m y  o f M a n a g e m e n t  
h a s  d e v e l o p e d  a n  e n t r e p r e n e u r s h i p  s p e c i f i c  d o m a i n  t h a t  i n c o r p o r a t e s  t h e  c r e a t i o n  a n d  
m a n a g e m e n t  o f  n e w  b u s i n e s s e s ,  a n d  t h e  c h a r a c t e r i s t i c s  a n d  s p e c i a l  p r o b l e m s  o f  
e n t r e p r e n e u r s ;  i t  h a s  f u r t h e r  i d e n t i f i e d  m a j o r  t o p i c s  s u c h  a s  n e w  v e n t u r e  i d e a s  a n d  
s t r a t e g i e s ,  e c o l o g i c a l  i n f l u e n c e s  o n  v e n t u r e  c r e a t i o n  a n d  d e m i s e ,  t h e  a c q u i s i t i o n  a n d  
m a n a g e m e n t  o f  v e n t u r e  c a p i t a l  a n d  v e n t u r e  t e a m s ,  s e l f  e m p l o y m e n t ,  t h e  o w n e r  m a n a g e r ,  
m a n a g e m e n t  s u c c e s s i o n ,  c o r p o r a t e  v e n t u r i n g  a n d  t h e  r e l a t i o n s h i p  b e t w e e n  
e n t r e p r e n e u r s h i p  a n d  e c o n o m i c  d e v e l o p m e n t .  O n e  g r o w i n g  e n t r e p r e n e u r s h i p  r e s e a r c h  
s u b  f i e l d  i s  i n t r a p r e n e u r s h i p ,  t h a t  i s ,  e n t r e p r e n e u r s h i p  i n  e x i s t i n g  o r g a n i z a t i o n s .  
I n  a n o t h e r  c o n t r i b u t i o n ,  E n t r e p r e n e u r  w a s  d e f i n e d  a n d  o b s e r v e d  a s  i n c o n s i s t e n t  
i n  n a t u r e  b y  t h e  d e f i n i t i o n s  u s e d .  ( B r o c k h a u s  &  H o r w i t z ,  1 9 8 6 ;  S e x t o n  &  S m i l o r ,  
W o r t m a n ,  1 9 8 7 ;  G a r t n e r ,  1 9 8 8 ) .  T h u s ,  t h e  e a r l i e r  c o n t r i b u t i o n  s h o w s  t h a t  t h e s e  d e f i n i t i o n s  
e m p h a s i z e d  a  b r o a d  r a n g e  o f  a c t i v i t i e s  i n c l u d i n g  t h e  c r e a t i o n  o f  o r g a n i z a t i o n s  ( G a r t n e r ,  
1 9 8  8 ) ,  t h e  c a r r y i n g  o u t  o f  n e w  c o m b i n a t i o n s  ( S c h u m p e t e r ,  1 9 3 4  ) ,  t h e  e x p l o r a t i o n  o f  
o p p o r t u n i t i e s  ( k i r z n e r  1 9 7 3 ) ,  t h e  b e a r i n g  o f  u n c e r t a i n t i e s  ( K n i g h t  1 9 2 1  ) ,  t h e  b r i n g i n g  
t o g e t h e r  o f  f a c t o r s  o f  p r o d u c t i o n  ( S a y ,  1 8 0 3  ) .  
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Many authors have described the characteristics of entrepreneurs; risk bearing, 
innovations and use ofinitiative, desire for responsibility, need for power, internal locus 
of control, personal value orientation, need for achievement, need for interdependence. 
An interesting perspective on the characteristics of entrepreneurs was developed by 
(Collins,Moore,andUnwalla, 1964)followinganextensivestudyof150entrepreneurs. 
They concluded that entrepreneurs are driven by unresolved oedipal problems. They 
listed the characteristics as follows; (a) experience difficult relations with authority 
(b) unable to perform well in the employment of others (c) Comfortable only when 'in 
charge' (d) uncomfortable with partrterships (e) able to accept failure and risk again 
(Collins, 1988) in discussing enterprise and venture capital identifies what it takes to be 
an entrepreneur. He came up with the following: (a) high energy level (b) interest in 
money (c) creative attitude towards obstacles (d) positive mental attitude (e) risk taking 
ability (calculated) (f) good communication (g) understanding of numbers (h) ability to 
sell (i) ability to analyze financials G) understand company structuring (legal). 
Similarly, Lipper (1996: Ill) suggests that every venture capitalist concurs that 
successful entrepreneurs must be honest, intelligent, skillful, and well educated in their 
chosen fields. In the same vain Timmons ( 1999) asserts that 6 dominant themes have 
emerged about what entrepreneurs do and how they perform. These include: commitment 
and determination, opportunity obsession, tolerance or risk, ambiguity and uncertainty, 
creativity, self-reliance and ability to adapt, motivation to excel, and leadership. After 
the above contribution Timmons drew inference from texts written about entrepreneurs 
and small business owners, and concluded that a range of tasks appear to fall to 
entreprelieurs. These include, creating, recognizing, shaping, and seizing opportunities, 
business planning, team building, obtaining venture an~ growth capital, leadership, 
marketing, managing growth and change, creative vision. The entrepreneur was also 
considered a special kind of executive. Thus, Bird (1989) states " ... entrepreneurial 
behaviour requires competency in many different areas such as marketing, fmance, 
information gathering, decision making, team building,etc. and that successful 
entrepreneurs are those who are able to juggle many activities and roles at the same time 
(that is, they are generalists). 
Management and Entrepreneurship Decision Process 
The difference between entrepreneurship and management could be better 
understood by first understanding the major difference between an entrepreneur and a 
manager. In this regard other scholars maintained that managers "tend to value true 
friendship, wisdom, salvation, and pleasure while entrepreneurs tend to value self-respect, 
freedom, a sense of accomplishment, an exciting life style and they always want something 
different out oflife"and that "entrepreneurs" motives and goals centers on wealth, power, 
prestige, security, self -esteem and services. While managers' motives center on 
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a c h i e v e m e n t  o f  t h e  o r g a n i z a t i o n a l  o b j e c t i v e s "  F a g e n s o n ( 1 9 9 3 ) ;  W i l k e n ( 1 9 7 9 ) .  W i l k e n  
( 1 9 7 9 )  a g a i n  o b s e r v e  t h a t  E n t r e p r e n e u r  s e e s  a  n e e d  t h e n  b r i n g s  t o g e t h e r  t h e  m a n - p o w e r ,  
m a t e r i a l s  a n d  c a p i t a l  r e q u i r e d  t o  m e e t  t h a t  n e e d .  A  m a n a g e r  a s  a n  a g e n t  o f  o r g a n i z a t i o n  
o n l y  w o r k s  i n  l i n e  w i t h  t h e  o r g a n i z a t i o n s  d e f i n e d  g o a l s  a n d  m a p p e d - o u t  p l a n s .  A n d  t h a t  
t h e y  t h e  e n t r e p r e n e u r  h a s  t o  d o  w i t h  t h e  c o m b i n a t i o n  o f  t h e  f a c t o r s  o f  p r o d u c t i o n  ( l a n d ,  
L a b o u r  a n d  c a p i t a l )  i n  s u c h  a  w a y  t h a t  a  n e w  p r o d u c t  o r  s e r v i c e  w i l l  b e  p r o d u c e d ,  
m e e t i n g  a n  i d e n t i f i e d  n e e d  i n  t h e  e n v i r o n m e n t .  H e  a l s o  i n f o r m e d  t h a t  m a n a g e m e n t  o n  t h e  
o t h e r  h a n d ,  c e n t e r s  o n  e f f e c t i v e  a p p l i c a t i o n  o f  m a n a g e r i a l  f u n c t i o n s  s u c h  a s  p l a n n i n g ,  
l e a d e r s h i p ,  s t a f f m g ,  c o o r d i n a t i o n ,  e t c  t o w a r d s  a c h i e v i n g  t h e  d e f m e d  o b j e c t i v e s  o f  a n  
e n t e r p r i s e .  
I n  s u m m a r y ,  e n t r e p r e n e u r s h i p  i s ,  t h e r e f o r e ,  a  p h e n o m e n o n  t h a t  s e e m s  t o  i n i t i a t e  
c h a n g e s  i n  t h e  e c o n o m i c  e n v i r o n m e n t  p r o c e s s  a n d  t h e n  d i s a p p e a r s  u n t i l  i t  i n v o l v e s  i n i t i a t i n g  
c h a n g e s  i n  p r o d u c t i o n ,  w h e r e  a s  m a n a g e m e n t  h a s  t o  d o  w i t h  t h e  c o o r d i n a t i o n  o f  t h e  
p r o d u c t i o n  p r o c e s s .  H o w e v e r ,  a n  e n t r e p r e n e u r  i s  u s u a l l y  r e g a r d e d  a s  a  m a n a g e r  w i t h i n  
t h e  s p a c e  o f  t h e  t i m e  h e  i s  n o t  i n i t i a t i n g  c h a n g e  i n  h i s  e n t e r p r i s e s .  
I n  a  N e o c l a s s i c a l  p r e s e n t a t i o n  o n  e n t r e p r e n e u r s h i p  r i s k  m i x t u r e  ( L i l e s ,  1 9 7  4 )  
s p e c u l a t e d  a b o u t  w h a t  h e  b e l i e v e d  i s  a t  r i s k  i n  a  n e w  v e n t u r e .  H e  s u g g e s t e d  t h a t  i n  
b e c o m i n g  a n  e n t r e p r e n e u r  a n  i n d i v i d u a l  r i s k s  f i n a n c i a l  w e l l - b e i n g ,  c a r e e r  o p p o r t u n i t i e s ,  
f a m i l y  r e l a t i o n s ,  a n d  p s y c h i c  w e l l  b e i n g .  T h e  p e r s o n a l  f i n a n c i a l  o b l i g a t i o n s  t h a t  t h e  
e n t r e p r e n e u r  m a k e s  t o  a n  u n s u c c e s s f u l  e n t e r p r i s e  c a n  r e s u l t  i n  m a j o r  l o s s e s  t o  t h e  
e n t r e p r e n e u r  a s  a n  i n d i v i d u a l  a n d  c o u l d  j e o p a r d i z e  h i s  f u t u r e  s t a n d a r d  o f l i v i n g .  M o r e o v e r ,  
b e c a u s e  t h e  e n t r e p r e n e u r  i s  l i k e l y  t o  h a v e  d e v o t e d  h i m s e l f  t o  t h e  v e n t u r e  t o  a  p e r s o n a l  
l e v e l ,  t h e  f a i l u r e  o f  t h e  v e n t u r e  b e c o m e s  i n  e f f e c t  t h e  f a i l u r e  o f  t h e  i n d i v i d u a l  a n d  t h e r e f o r e  
c a n  h a v e  m a j o r  e m o t i o n a l  c o n s e q u e n c e s .  R e a l i z i n g  t h a t  t h e  f i n a n c i a l  a n d  e m o t i o n a l  
c o n s e q u e n c e s  o f  f a i l u r e  c o u l d  b e  d e v a s t a t i n g ,  l i l e s  s u g g e s t e d  t h a t  p o t e n t i a l  e n t r e p r e n e u r  
i s  w e l l  a d v i s e d  t o  a n a l y z e  c a r e f u l l y  t h e  r i s k s  a s s o c i a t e d  w i t h  h i s  s p e c i f i c  b u s i n e s s  p r o p o s a l  
a n d  t h e n  t o  d e t e r m i n e  w h e t h e r  o r  n o t  h e  i s  w i l l i n g  t o  u n d e r t a k e  t h e m .  L i l e s  c o n c l u d e d  
t h a t  t h e  d e c i s i o n  d e p e n d s  t o  a  g r e a t  e x t e n t  u p o n  t h e  p o t e n t i a l  e n t r e p r e n e u r ' s  p e r c e p t i o n  
o f  r i s k  i n v o l v e d .  
A n o t h e r  O u t s t a n d i n g  C o n t r i b u t i o n  o n  E n t r e p r e n e u r  w a s  t h e  c o n t r i b u t i o n  g i v e n  
b y  Y a t e s  a n d  S t o n e s ,  A c c o r d i n g  t o  Y a t e s  a n d  S t o n e  ( 1 9 9 2 ) ,  t h e  r i s k  c o n s t r u c t  r e f l e c t s  
t h r e e  u n d e r l y i n g  f a c e t s (  a )  p o t e n t i a l  l o s s e s ,  ( b )  t h e  s i g n i f i c a n c e  o f  t h o s e  l o s s e s ,  a n d  
( c )  t h e  u n c e r t a i n t y  o f t h o s e  l o s s e s .  I n  k e e p i n g  w i t h  Y a t e s  a n d  S t o n e ' s  d e f i n i t i o n  o f  r i s k ,  
w e  o p e r a t i o n a l i z e  r i s k  a s  m u l t i d i m e n s i o n a l ,  i n v o l v i n g  b o t h  l i k e l i h o o d  a n d  m a g n i t u d e  o f  
b e l o w  t a r g e t  o u t c o m e s  w h i c h  m a y  f o l l o w  f r o m  a  g i v e n  b e h a v i o u r  o r  s e t  o f b e h a v i o u r s .  
W h a t  m o t i v a t e s  a c t o r s  t o  e n g a g e  i n  r i s k  t a k i n g  o f  c o u r s e  i s  t h e  c h a n c e  f o r  g a i n .  S o ,  w h i l e  
r i s k  t a k i n g  i n v o l v e s  b o t h  t h e  p o t e n t i a l  f o r  l o s s  a n d  t h e  p o t e n t i a l  f o r  g a i n  r i s k s  i t s e l f  a c c o r d i n g  
t o  Y a t e s  a n d  S t o n e s ,  i n v o l v e s  t h e  l i k e l i h o o d  o f  r e a l i z i n g  s o m e  m a g n i t u d e  o f l o s s .  R i s k  i n  
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new venture ftmding decisions and entrepreneurial risk will be identified in terms of risk 
elements. 
Magnitude Elements of Risk 
A leading managerial perspective of risk taking behaviour (March and Shapira, 
1987; Shapira, 1995) contends that managers do not see risk as a probability distribution, 
but as the size ofloss that a decision entails; if things go wrong, how much can we lose? 
"a risky choice is one that contains a threat of a very poor outcome" (March and Shapira 
1987). This perspective is quite different from that ofDickson and Gilglierano (1986), 
as the manager is not concerned with the likelihood of failure here. But with the magnitude 
of its worst possible outcome, or in nautical terms, the size of the boat that could be sunk 
or nussed. To continue the nautical analogy, one entrepreneur may decide to launch a 
large boat, one with a heavy commitment of capital assets (Carpenter, 1987) and /or 
market entry expenses (Green et al; 1995) hoping to secure a share -leading position. 
Another entrepreneur may launch a small boat with minimal resources, being happy at 
the outset with securing a toehold in the market. The entrepreneurs face quite different 
risks in terms ofhow much they can lose, regardless of timing considerations. Thus the 
hazard perspective of risk (March and Shapira, 1987) reflects the magnitude, or 
significance, oflosses that may result from a particular new venture decision (Yates and 
Stone, 1992). 
The Influence of Risk Propensity on New Venture Choices was given to 
supplement the probability implication of entrepreneurship decision process. Here, Sitkin 
and Pablo ( 1992) and MacCrimmon and Wehrung ( 1990), a new definition that defined 
risk propensity as an individual's general tendency toward either taking or avoiding risk 
within a particular kind of decision context. This definition reflects the natural disposition 
of decision makers for potential or security in their risk- taking behaviours and identifies 
a decision maker trait that is independent from any particular decision context. For 
example, some decision makers enjoy taking financial risks, living in the hope of realizing 
upside gains. Day traders are but one example. Others (who may keep their money in 
government securities or under their mattresses) dread financial risk taking, as they fear 
realizing downside losses (Lopes, 1987). The risk propensity constructs captures this 
innate disposition. Viewed for Dickson and Giglierano's (1986) nautical perspective, 
we argue that the differences between launching a high likelihood ofloss new venture 
versus a low likelihood ofloss venture reflects one's need to not miss the boat versus 
one's need not to sink the boat. This distinction seems to reflect the goal the decision 
maker is motivated to achieve. Krueger and Dickson ( 1994) provide support for this 
observation. They suggest that risk- prone entrepreneurs subjectively value upside and 
downside probabilities differently than do those entrepreneurs who are less risk prone. 
Entrepreneurs with high propensities for taking risk relatively less weight the chance of 
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r e a l i z i n g  a  l o s s  a n d  r e l a t i v e l y  m o r e  w e i g h t  o f  u n c e r t a i n  g a i n s .  T h a t  i s  a n  o v e r w e i g h i n g  o f  
u n c e r t a i n  g a i n s  c o m p a r e d  t o  u n c e r t a i n  l o s s e s  m o t i v a t e s  r i s k  p r o n e  e n t r e p r e n e u r s  t o  m a k e  
r i s k i e r  c h o i c e s  t h a n  t h e i r  r i s k - a d v e r s e  c o u n t e r p a r t s .  
M E T H O D O L O G Y  
T h e  p o p u l a t i o n  u n d e r s t u d i e d  c o m p r i s e d  b o t h  m a n a g e m e n t  e x e c u t i v e s  a n d  
e m p l o y e e s  o f  t h e  Z e n i t h  B a n k  N i g e r i a  P i c  a n d  o t h e r  b r a n c h e s  w i t h i n  t h e  L a g o s  m e t r o p o l i s .  
F r o m  t h i s  p o p u l a t i o n  s a m p l e  s u r v e y  t e c h n i q u e ,  r a n d o m  s a m p l i n g  w a s  a d o p t e d .  I n  t h i s  
d e s i g n ,  t w o  h u n d r e d  r e s p o n d e n t s  s e l e c t e d  t h r o u g h  s i m p l e  r a n d o m  s a m p l i n g  t e c h n i q u e s  
w e r e  s a m p l e d  i n  t h e  v a r i o u s  b r a n c h e s  a n d  1 7 8  (  8 9  % )  t a r g e t  w a s  a c h i e v e d .  T h e  
r e s p o n d e n t s  w e r e  p r o p o r t i o n a t e l y  c l a s s i f i e d  u s i n g ,  t h e i r  s e x ,  a g e ,  n u m b e r  o f  y e a r s  o f  
w o r k i n g  e x p e r i e n c e ,  l e v e l  o r  p o s i t i o n  i n  t h e  o r g a n i z a t i o n ,  f u n c t i o n a l  a r e a  o f  o p e r a t i o n  
w i t h i n  t h e  o r g a n i z a t i o n  a n d  l e v e l  o f  e d u c a t i o n  a t t a i n e d .  
T h e  r e s e a r c h e r  a d o p t e d  a  m i x e d  o f b o t h  t h e  p r i m a r y  a n d  s e c o n d a r y  d a t a .  T h e  
p r i m a r y  d a t a  w e r e  c o l l e c t e d  t h r o u g h  t h e  a d m i n i s t r a t i o n  o f  q u e s t i o n n a i r e s  t o  t h e  
r e s p o n d e n t s  a n d  t h e  c o n d u c t i o n  o f  i n t e r v i e w  w a s  i n c l u d e d  w h e n  c l a r i f i c a t i o n  o f  c e r t a i n  
i s s u e s  i n  t h e  q u e s t i o n n a i r e  w e r e  r e q u i r e d .  T h e  s e c o n d a r y  d a t a  f r o m  j o u r n a l s ,  a n d  o t h e r  
r e l e v a n t  p u b l i s h e d  a n d  u n p u b l i s h e d  m a t e r i a l s  w e r e  a l s o  used~ F o r  t h i s  r e s e a r c h  w o r k  t h e  
d e s c r i p t i v e  a n d  s t a t i s t i c a l  m e t h o d s  o f  d a t a  a n a l y s i s  w e r e  e m p l o y e d .  T h e  d e s c r i p t i v e  
m e t h o d  i n v o l v e d  t h e  u s e  o f  t a b l e s ,  p e r c e n t a g e s  a n d  w e i g h t e d  m e a n  t o  d e s c r i b e  t h e  d a t a  
g e n e r a t e d  s i n c e  n o  s c a l e  w e r e  u s e d  i n  t h e  q u e s t i o n n a i r e s .  F o r  t h e  s t a t i s t i c a l  m e t h o d ,  t h e  
C h i - s q u a r e  ( G o o d n e s s  o f  F i t  T e s t  &  A  C o n t i n g e n c y  t a b l e )  w e r e  u s e d  t o  a n a l y z e  t h e  
d a t a .  C h i  S q u a r e  w h i c h  i s  a  s t a t i s t i c a l  t e s t  f o r  d e t e c t i n g  s i g n i f i c a n t  v a r i a t i o n  o f  v a r i a b l e s  
i n  a  g i v e n  d a t a  a n d  n o n - p a r a m e t r i c  t e s t  f o r  t e s t i n g  s i g n i f i c a n c e  o r  a s s o c i a t i o n  w a s  u s e d  
t o  t e s t  t h e  h y p o t h e s e s .  T h e  r e s e a r c h  i n s t r u m e n t  w a s  d r a w n  f r o m  t h e  o b j e c t i v e s  o f  t h e  
s t u d y ,  i t  w a s  p e e r - r e v i e w e d  t o  e x a m i n e  t h e  c o n t e n t  v a l i d i t y  o f  t h e  r e s e a r c h  i n s t r u m e n t .  A  
r e l i a b i l i t y  t e s t  w a s  c a r r i e d  o u t  o n  t h e  i n s t r u m e n t  w i t h  t h e  a i d  o f  s p s s  a n d  i t  h a s  t h e  r e l i a b i l i t y  
c o e f f i c i e n t  o f  0 .  7 8 7 .  T h e  v a l u e  s h o w s  t h a t  t h e  i n s t r u m e n t  i s  r e l i a b l e  b e c a u s e  i t  h a s  i t s  
v a l u e  a b o v e  0 . 6 .  
R E S U L T S  A N D  D I S C U S S I O N  
T a b l e  1 .  F u n c t i o n a l  a r e a s  o f  r e s p o n d e n t s  
S / N  
F u n c t i o n a l  A r e a s  
N u m b e r  
P e r c e n t a g e  
I .  A d m i n i s t r a t i o n  2 7  1 5  
2 .  C u s t o m e r s  S e r v i c e  
4 1  2 3  
3 .  
M a r k e t i n g  7 2  4 1  
4 .  C a s h  a n d  T e l l e r  2 7  1 5  
5 .  
I n t e r n a l  C o n t r o l  1 1  6  
T o t a l  1 7 8  
1 0 0  
- - - - - - - · - - - - - - - - - - - - -
S o u r c e :  F i e l d  W o r k  ( 2 0 0 7 )  
2 1 0  
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Inferences: An analysis of the functional area show that one of the strength of the 
organization lies in its marketing strategy which creates much awareness about the bank 
and also their customers' service relationship empowers its sustainability of the customers 
brought in by way of marketing. 
Hypothesis 1 
There is significant relationship between the entrepreneurship risk taking decision 
process and entrepreneurship orientation. This hypothesis was tested using 
question 7 on the questionnaire. 
Table 2: Showing the Observed Frequency of the Table 
Respondents 0 E 0-E (O-E)1 (0-E)1 
E 
SA 30 44.5 -145 210.25 7.01 
A 101 44.5 56.5 3192.25 31.61 
u 41 44.5 -3.5 12.25 0.30 
D 6 44.5 -38.5 1482.25 247.04 
SD 0 44.5 -44.5 1980.75 0 
Total 178 x.'= 285.96 
Source: Field Work(2007) 
Table 3: Analysis ofHypothesis 2 
Weights Options Number Percentage Weighted Score 
of Respondents 
5. Strongly Agree 26 15 130 
4. Agree 60 34 240 
3. Uncertain 30 17 150 
2. Disagree 47 2fj 94 
I. Strongly Disagree 15 8 15 
Total 178 100 629 
Source: Field Work (2007). Weighted mean = 3.53 
From the above analysis, it is clear that 26 or 15% of the respondents strongly agree to 
the fact that pattern ownership affect organization performance, 60 or 34% agree also, 
0 or 17% were uncertain and 4 7 or 26% disagree to it while 15 or 8% strongly disagreed. 
More so, with a weighted average of about 3.53, we can say that ownership pattern 
affect the level of organizational performance to some extent but it" s not really significant 
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T a b l e  4 :  A n a l y s i s  o f H y p o t h e s i s  3  
W e i g h t s  O p t i o n s  
N u m b e r  P e r c e n t a g e  
W e i g h t e d  S c o r e  
o f R e s p o n d e n t s  
5 .  
S t r o n g l y  A g r e e  
6 8  3 8  3 4 0  
4 .  A g r e e  
8 4  4 7  3 3 6  
3 .  
U n c e r t a i n  2 0  1 1  
( J )  
2 .  D i s a g r e e  6  
4  1 2  
I .  
S t r o n g l y  D i s a g r e e  
-
- -
T o t a l  1 7 8  1 0 0  7 4 8  
S o u r c e :  F i e l d  W o r k  ( 2 0 0 7 ) ;  W e i g h t e d  m e a n  4 . 2 0  
T h e  r e s p o n d e n t s  w e r e  a s k e d  t o  a s s e s s  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  p r o d u c t  m a r k e t  
i n n o v a t i o n s  a n d  t h e  l e v e l  o f  o r g a n i z a t i o n a l  p e r f o r m a n c e ;  a s  e x p e c t e d ,  t h e i r  r e s p o n s e s  
v a r i e d ;  s i x t y - e i g h t  ( 6 8 )  o r  3 8 %  o f t h e  r e s p o n d e n t s  s t r o n g l y  a g r e e d ,  e i g h t y - f o u r  ( 8 4 )  o r  
4  7 %  a g r e e d  w h i l e  t w e n t y  ( 2 0 )  o r  1 1 %  w e r e  u n c e r t a i n  a n d  s i x  r e s p o n d e n t s  o r  4 %  s t r o n g l y  
d i s a g r e e d .  T a k i n g  t h e s e  f i g u r e s  i n t o  c o n s i d e r a t i o n  t o g e t h e r  w i t h  t h e  o u t c o m e  o f  t h e  
w e i g h t e d  a v e r a g e  g i v e n  t o  b e  4 . 2 0  i t  s i g n i f i e s  t h a t  o n e  o f  t h e  s t r e n g t h  o f  a n  o r g a n i z a t i o n  
i s  i n n o v a t i o n  a s  n e w  t e c h n i q u e s  a r e  b e i n g  i n t r o d u c e d  i n t o  t h a t  m a t c h e s  w i t h  i t s  l i n e  o f  
o p e r a t i o n  a n d  a r e  w e l l  a b s o r b e d  b y  e m p l o y e e s ,  i t  w i l l  d e f i n i t e l y  a f f e c t  t h e  l e v e l  o f  
p e r f o r m a n c e  e x p e c t e d .  I t  i s  t h e r e f o r e  c o n c l u d e d  t h a t  t h e r e  e x i s t s  a  r e l a t i o n s h i p  b e t w e e n  
t h e  p r o d u c t  m a r k e t  i n n o v a t i o n s  a n d  t h e  l e v e l  o f  o r g a n i z a t i o n a l  p e r f o r m a n c e .  
C O N C L U D I N G  R E M A R K S  
T h e  t e s t  o f h y p o t h e s e s  r e v e a l e d  t h a t  t h e  l e v e l  o f  E n t r e p r e n e u r s h i p  O r i e n t a t i o n  
a t t a i n e d  b y  M a n a g e m e n t  i n f l u e n c e  t h e i r  R i s k  T a k i n g  d e c i s i o n .  T h i s  i s  s e e n  b o t h  i n  t h e i r  
p o l i c y  f o r m u l a t i o n  a n d  i t s  i m p l e m e n t a t i o n ,  i t  w a s  a l s o  r e v e a l e d  t h a t  t h e i r  o b j e c t i v e s  i n f l u e n c e  
t h e i r  p e r f o r m a n c e  a n d  t h e r e  i s  a  v e r y  s t r o n g  e f f e c t  o f  e n t r e p r e n e u r s h i p  r i s k  t a k i n g  o n  
t h e i r  p r o f i t a b i l i t y  o f  n e w  p r o c e s s  t e c h n i q u e s  o f  t h e  o r g a n i z a t i o n .  
A s  a  p o s i t i v e  r e s p o n s e  t o  t h e  f i n d i n g s  o f  t h i s  s t u d y ,  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s  
a r e  m a d e  f o r  Z e n i t h  B a n k  a n d  o t h e r  f i r m s  w i t h i n  t h e  i n d u s t r y .  ( i )  a s  i n d i c a t e d  i n  t h e  
f i n d i n g s ,  t h e  l e v e l  o f  E n t r e p r e n e u r s h i p  O r i e n t a t i o n  o f M a n a g e m e n t  d e t e r m i n e s  t h e i r  
r i s k  t a k i n g  d e c i s i o n  p r o c e s s .  T h e r e f o r e  m a n a g e m e n t  o f  t h e  b a n k i n g  i n d u s t r y  s h o u l d  
m a k e  e f f o r t s  t o  e m b r o a d e n  t h e i r  e n t r e p r e n e u r i a l  e n l i g h t e n m e n t .  ( i i )  i t  h a s  b e e n  d i s c o v e r e d  
f r o m  t h e  f i n d i n g s  t h a t  t h e  p e r f o r m a n c e  o f  t h e  b a n k  / o r g a n i z a t i o n  i n  t e r m s  o f  s a t i s f a c t i o n ,  
p r o f i t a b i l i t y ,  a n d  i n c r e a s e  i n  c a p i t a l  b a s e  h a s  b e e n  a c h i e v e d  t h r o u g h  t h e  a g g r e s s i v e  
m a r k e t i n g  s t r a t e g y  a n d  s t r o n g  i n t e r p e r s o n a l  r e l a t i o n s h i p  w i t h  c u s t o m e r s .  T h u s ,  B a n k s  o r  
f i n a n c i a l  i n s t i t u t i o n s  t h a t  h a v e  n o t  a d o p t e d  s t r a t e g i c  m a r k e t i n g  s h o u l d  E n d e a v o u r  t o  
p u t  t h i s  i n t o  c o n s i d e r a t i o n .  ( i i i )  b a n k s  a n d  f m a n c i a l  i n s t i t u t i o n s  a r e  a d v i s e d  t o  t a k e  i n t o  
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cognizance the pattern of ownership in their organization as this has been discovered to 
have a growth impact on the investment decision process of the organization. (iv) the 
study shows that the level ofEntrepreneurship risk taking process determines the rate at 
which the organization adopt new process techniques hence it is advised that the choice 
of management or decision makers in fmancial institutions should be based on their 
ability to take risk. 
In conclusion, there will be a speedy revo)ution in the economy at large if the 
Management ofBanks will subscribe to the creative and innovative Entrepreneurial 
approach in its investment objectives that enhances Economic Growth and Development 
that transcends all sectors of the Nigerian Economy. 
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